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2022-2023 District Goals
• Goal 1: Improve Student Achievement
• Goal 2: Student Wellness
• Goal 3: Student & Staff Attendance
• Goal 4: Fiscal Stability
• Goal 5: Strengthen Community Relations
• Goal 6: Safety & Security

• Goal 7: Increase the Graduation Rate & Decrease the Dropout
Rate
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Goal 1: Improve Student Achievement
The Lakewood School District will improve academic achievement
for all students by ensuring the delivery of high-quality instruction in
all areas through the implementation of the New Jersey Student
Learning Standards.
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Improve Universal
Instruction
(Tier 1)
Giving teachers the resources and supports
needed to teach more efficiently and
effectively.

Improving Student Achievement
• K-5, Staff & Administrators are being
trained in the Science of Reading.
• The Science of Reading is a
comprehensive body of research
that encompasses years of
scientific knowledge and spans
across many languages. It offers
evidence, backed by science, that
confirms there is one right way to
teach reading effectively.
• The Science of reading helps us
understand the cognitive processes
that are essential for reading
proficiency. It describes the
development of reading skills for
both typical and atypical readers.
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Science of Reading
• Studies have demonstrated
the effectiveness of intensive
phonemic awareness training,
intensive phonics decoding
training and opportunities for
repeated practice.
• If a child memorizes ten words,
then the child can read ten
words. But if a child can learn
the sounds of ten letters,
he/she can read:
– 350 three sound words
– 4,320 four-sound words
– 21,650 five sound words.
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The Science of Reading is at the Heart
of the District’s K-5 ELA Curriculum
K-2 ELA Program
• Letterland Phonics & Phonemic
Awareness Program

3-5 ELA Program NEW
•

Core Knowledge ELA
Built on the Science of Reading.

• ReadBright Phonological Awareness

• Grade 3 Letterland Phonics & Phonemic
Awareness Program

•

• Tools4Reading Sound Wall - NEW

Made up of systematic and explicit morpheme
lessons. Covering suffixes, prefixes, roots, and
Greek combining forms. A systematic routine that
draws from the research on how we develop
deep word knowledge.

• Decodable Text
• Bilingual Classes – Lunita Spanish
Phonics Program & Heggerty
Phonemic Awareness

Morpheme Magic in Grades 4 and 5.

•

Grade 3 Cursive Handwriting – Learning without
Tears

NEW
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Classroom libraries are integral to successful
teaching and learning. Extensive research has
shown that students who have immediate and
ongoing access to engaging books in their
classrooms, exhibit higher reading achievement,
and better comprehension.
School

Amount (ESSER III Funded)

Oak Street School

$112,400.00

Clifton Avenue Grade
School

$76,000.00

Ella G. Clarke School

$55,000.00

Lakewood Early Childhood
Center (LECC)

$42,800.00

Piner Elementary School

$79,000.00

Spruce Street School

$70,000.00

Allocations are based on Student Enrollment Counts

Writing Across the Curriculum Initiative
(K-12)- New
• The impact writing can have
on students' cognitive abilities
cannot be understated.
• Writing across the curriculum
helps students develop the
necessary critical thinking
skills to prepare them for the
future.
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2022-2023 Writing Expectations - NEW
Grade

Writing Expectations

K

Must submit an entire processed common writing for every unit, in addition to daily writing
practice.

1

Must submit an entire processed common writing for every unit, in addition to daily writing
practice.

2

Must submit an entire processed common writing for every unit, in addition to daily
reading and writing responses.

3

Must submit an entire processed common writing every single week, in addition to daily
reading and writing responses.

4

Must submit an entire processed common writing every single week, in addition to daily
reading and writing responses.

5

Must submit an entire processed common writing every single week, in addition to daily
reading and writing responses.

Grades
6
Through
12

Must submit an entire processed common writing every single week, in addition to short
and long reading and writing responses.
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All writing samples must be maintained in each K-12 student’s writing
Portfolio.
All writing samples will be reviewed by Building Administration.
All writing samples must contain meaningful feedback that improves student
writing outcomes.

Grade 3-12 writings must be graded with the NJSLA writing rubric.
Student Portfolios must be available for review during walkthroughs.
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K-1, NEW
Math
Intervention
Program

• Two, Math Interventionists have been
assigned to Piner Elementary School and
Spruce Street School.
• Eligible students will receive individualized,
intensive math instruction in order to close
gaps before they widen.
• Parental consent must be obtained prior
to the start of services.

12

Revised Math Curriculum NEW
• Includes Mandatory weekly/bi-weekly spiral quizzes that will be given
in order to review skills learned throughout the year.
• A spiral curriculum is critical in today’s educational environment.
Students must consistently be given opportunities to revisit and
practice standards that they have already learned through
homework, morning work, and small group instruction. Teachers must
continuously assess their students understanding of all skills learned
throughout the school year.
• Based on data from the weekly/bi-weekly spiral quizzes, student
deficits will be addressed during small group instruction, in order to
ensure student success.

• Grades 3-8 – Mandatory Weekly Spiral Quizzes
• Grades 9-12 – Mandatory Bi-weekly Spiral Quizzes
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K-2, Reading Intervention Program
• Continue to provide
Individualized, Intensive
reading instruction to
students in grades K-2.
• Services are provided to K-2
students at Piner, Spruce, Oak
and Clifton Avenue Grade
School.
• Student data is maintained in
order to measure/monitor
progress.
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Lakewood Early Childhood Center
Preschool Students
• Year 2 of the implementation
of New curriculum – Creative
Curriculum (State Approved)
• Enhanced Preschool
Program. Preschool students
will now participate in: New
– Music
– Art
– Computers (Purchase of 300
new iPads)
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Lakewood Middle School
• New Therapy Room
• New Cafeteria Expansion
• New Math Textbooks for
students in the Bilingual Classes
• New Science Program (6-8)
• Revised & Rigorous New
Curriculum for ELA, History,
Health & PE, and Math
• Improved Schedule New
– Elimination of A/B Schedule
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Lakewood High School
New Courses for 2022-2023

Latin
Introduction to Gaming & Application Design

Coding
Journalism
Creative Writing
Principles of Marketing
Principles of Management

American Sign Language II
French via Edmentum

Lakewood High School
New Textbooks for 2022-2023
U.S. History I
U.S. History II

Economics
Algebra I
Algebra II
Latin
English for English Language Learners (Levels I-IV)

Physics
Astronomy
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Dual Enrollment Program
•

Eligible Lakewood High School students are given the opportunity to graduate High School
with up to 32 college credits.

•

During 2021-2022, approximately 80 students participated.

•

Approximately 125 students will be participating in the Dual Enrollment program during the
2022-2023 SY (No cost to the District or Students. Title IV Funded)

Classes Include, but are not limited to:
Physics
Calculus

Spanish
US History
English III & IV

Biology II
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Adult High School NEW
Opening of Lakewood’s Adult High School
The Lakewood Adult High School is an alternate pathway for
students who are over-aged and credit deficient to earn a high
school diploma.

Go to www.lakewoodpiners.org – Adult High School to Register!
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Related Services - NEW
• Animal Assisted Therapy (AAT)

A Certified therapy dog, with a trained handler, will support
students in their educational setting.
• The dog and handler will provide support as directed by the
therapist to work towards the student’s goals.
• Therapy will be provided in a variety of school settings.
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Related Services - NEW
• Related Services Website
• Dr. Yum’s Feeding Program
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Special Education/Related Services
New
• New Therapy Rooms at Ella G. Clarke and Middle School
• Continuation of the Sonday Program, which is based on OrtonGillingham’s essential components of reading
• Part-time Special Education Coaches for additional support.
• Continuation of Behavioral Coaching Support (K. Jones)
• BCBA services
• Speech Therapist/DIR Coach at the LECC

• Continued IEP & Special Education Intervention Support (F. Jones
Consulting)
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Special Education Programs- New
• Job Coach at Lakewood High School (Year 2)
• Vocational Visions Program at LHS (Year 2)
Enhances and develops the talents and strengths of students with disabilities,
through basic skills assessments, career awareness and exploration, daily
living instruction, community-based instruction, and transition planning.
Project Discovery
– Students explore over 100 career choices to help students find their future
– Receive Job Skills Training: Building marketable skills for high-demand jobs

Life Ready
How to get and keep a job
Independent Living Skills

Self-Confidence & Social Skills
Health & Nutrition: Learn to care for your mind & body
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Bella Rosa Farm
Students work on social communication, time management, independence, self
advocacy, executive functioning and pre-vocational skills while participating in a variety
of tasks on the farm.
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Sodexo
Several students are working in the cafeteria learning about the company's workplace
safety & hygiene protocols, assembly line work, problem solving, time management and
a variety of other cafeteria tasks and job skills.
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Laundry Service
The students run a laundry service for the school sports teams.

Suds Laundry Service
Wash and Fold
Room D104
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Office Work
Students fill work orders from teachers and staff. Tasks include shredding
paper, laminating and using an Ellison die cut machine to make letters and
pictures for bulletin boards around the school.
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Life Skills
Some of the life skills the students work on include cooking, shopping,
laundry, hanging & folding clothes, vacuuming, cleaning, making a bed,
setting a table and identifying/understanding signs in the community.
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Rise ‘n Grind
The students run a weekly coffee cart for staff members. Students work on taking
inventory, budgeting, customer service, filling orders, following directions, sequencing
and proper workplace hygiene.
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Vocational Program’s Small Business Plan Piner Pups Dog Biscuits
NEW
●
●

Piner Pups is a small school business run by the vocational students in the
Lakewood High School’s Autistic Program.
Created by Mrs. Francese, Teacher.
The goal is to provide staff with delicious and healthy dog biscuits, at an
affordable price, while giving students in the Autistic program the
opportunity to develop vocational and life skills that will help them
succeed outside the protected environment of Lakewood High School.

●

Name of the Business - “Lakewood Piner Pups Dog Biscuits”

●

Slogan - “Dog biscuits made with love, for the one you love”

●
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NEW BAND EQUIPMENT
• The District purchased and received NEW Band Equipment for all
Elementary, Middle and High schools!

• Students will no longer have to rent instruments to participate in
Band!
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Goal 2: Student Wellness
The Lakewood School District
fosters a culture and climate
that promotes the importance
of student wellness and social
emotional learning (SEL)
through the implementation of
the RETHINK Social Emotional
Learning (SEL) and Mental
Health Program (Year 3).
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Goal 3: Student & Staff Attendance
Goal:
Reduce the number of students and staff members who are
chronically absent.
Educate parents on the importance of sending their child to school –
every day!

Teachers, Attendance Officers, Guidance Counselors, Secretaries will
call the homes of students when they are absent.
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Goal 4: Fiscal Stability to Support
Student Learning and Facilities
The Lakewood School District will ensure that the budget provides
for the achievement of all students in the district while maintaining
fiscal responsibility. The maintenance of safe, healthy and clean
facilities will reflect high standards for student learning and foster
District pride.
• Prioritize resources to support academic programs, student
achievement and effective staff.
• Meet applicable state and federal audit standards.

• Maintain and improve school facilities to enhance instruction,
ensure safety and protect the investment of taxpayers.
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Goal 5:
Strengthen Community Relations and
Communications
Increase opportunities for community
engagement and involvement.

• Parent Teacher Organizations
• Special Education Advisory
Committee

• Bilingual Parent Advisory
Committee
• Latino Family Literacy Initiative
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Goal 6: School Safety and Security
The Lakewood School District will
ensure a safe and secure
environment for all students, staff
and visitors.
District staff work collaboratively with
the Lakewood Police Department to
ensure that together, we respond to
all emergencies effectively.

NEW
Classroom Key Procedures (Keys must
be checked in & out every day with
Security.
All staff members will carry an
emergency lockdown whistle in order
to call an emergency lockdown drill.

School Hallways will be color coded.
New Weapons Detection System
See Something, Say Something
Anonymous Reporting System (On
District website)
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Goal 6: School Safety and Security
Exterior windows are being numbered.
Implementation of a District Threat Assessment Team (Started in May of
2022)

Additional Security Cameras were installed in all buildings this summer.
Metal Detectors and wands will continue to be utilized in every school.
Clear book bags only, are permitted in all buildings.
The visitor identification system will continue to be utilized at each
school, as it alerts Security to visitors who cannot enter the school
(Raptor).
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Goal 6: School Safety and Security
Student Protection Technology
– The most advanced threat detection service and tool for at-risk students.
Includes risk of self-harm, depression, grooming, sexual content, bullying
and school violence. Anything a student types using district chrome books
or computers is tracked.
– Administrators will be notified of any findings.
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Goal 7: Improve the Graduation Rate &
Decrease the Dropout Rate
2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

71.20%

74.30%

73.40%

75.30%

75.70%

•
•
•
•
•
•

20172018
81.3%

20182019
81.8%

20192020
84.3%

20202021
83.2%

Offering Engaging Lessons
The implementation of new courses and programs
Close monitoring of students
Meeting the needs of individual students
Improving the Climate and Culture
Improved family support
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